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“Accreditation is an educational process, not an inspection”
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Visionary Leadership

Sustainable Healthcare Organization
Quality/Safety, Efficiency, Morale

_— 1

Spirituality <—> System Dy Knowledge

3C-PDSA Evidence-based Practice

Health Promotion A KM (Knowledge Management)

Humanized HC Data analysis

Living Organization | Aglity Review R2R (Routine to Research)
" - Monitoring

Narrative Medicine Management by Fact

Contemplation SPA (Standards-Practice- Evidence-based

Learning
o A 0
Appreciative G?;f;’g‘ey';l)s Empowerment

Aesthetics Tracing

Customer Focus
Continuous Improvement
Focus on Result

WAILIY WaIAW ielsslatiradsunany

miﬁ@umqmmwﬁa:ﬁﬂﬂgjaaﬁmﬁ ot Usenauen umiﬁ'@umﬁ%gmﬁwﬁu
lu 3 dnwmuze Ei’mmlqa laun System (3¥UUIW), Spirituality ('ﬁ@]"‘aryry’lm), L Science
(eaad Ty anwg) wisenuiinuidsslény Hand, Heart, Head unawaug
NuuazanlUwiauiu Lﬁaﬂsﬂyﬂnﬁmm;ﬁuwamu
1. NMT932ULIRIUAUO UWNNUAZINILIAT096NT (Quality management
System) 1ilun13lwan 3C-PDSA asanuuuszuy svanudulaluns
Ufjia ﬁmiﬂi:l,ﬁul,ta:ﬂ%'uﬂgaazha@iaLﬁao W% NITNUNIK NNINNTBE
mylszifiuawas arflouiuiaudalusinilaun mMIaskugnen e
WaltndoLias mi&iwaﬁwﬁ
2. m‘m@ummmmmmﬁm (Spirituality) ammmmﬂmsawaamsmmsl,ﬁ]
g9 mallinding anuLEe AT WAITIA LAz nﬁﬂgumwamﬂwmadmu
smmawwmwiﬂmammm mamamiﬂgwlunaau LU IR AT
Salafisan mmﬂai'.‘luwé’amnlﬁ@ﬂw migua@’mﬁﬂa nILdaenaag
oL malEguriuniw muﬁamﬂ"ﬁumﬁﬂaaﬁn‘sﬁﬁ%ﬁma:‘%mﬁ@mﬂ
anwn dflounfaudaluduitlaun MIIEUFUNNIE ANUARDIN
3. ManmwILwgIwa9lyw1aa3 (Knowledge and Wisdom) ¥inlviidnla
FONUMNTOIDENIA LTI N WA AUFaN WM TOILAZ AN FUAURAN
i) vL@TLLﬁmﬂ"ﬁmwf MIIANIANUZ (MITIUTI tacit knowledge) N3
FINANNI (MFIWNNIUL ) Anfafitdudalusmitlaun msdans
lagldTayauazdainns milddayaiznns naifouf masSunas

Wmwiadwanaa issmaidonn1siida s Ty vasesdns




.............

.............

ENJOY QUALITY

.....................................................................................................

.....................................................................................................

Plan/Design —> Do
19U uetngls

M lNFaeRiaN mldiaazls M lamvsaly

Purpose Process Performance

Study/Learn

¥
avinlimaulsasingls

Act/Improve

3P fa Purpose-Process-Performance

3P fansnaasiata3asiia/uwINenIsHEwIAIN NG 9 Ifindaasd
ﬂi:ﬂauﬁugmﬁﬁaﬂﬁq@ wazlimunsnieundnilld iwaiou basic
building block fiinadansianutilauasinlule
msﬁ’muﬁamiﬁwmnnLéaaﬂs:ﬂauﬁ’m Purpose M3iLinuned
FaLaw, Process ﬁﬂiz‘u%uﬂ’ﬁ‘ﬁaLﬁ;E’JU55§Lﬂ’1%N’18 uaz Performance i
mafuimsussgiihwang Lﬁaﬁwvlﬂgl%msﬂ%‘uﬂgﬂﬁﬁﬁu

3P Julaaafiisaudne ﬁ@éaﬁga%’aﬁ%ammanmsﬁ"l,ajﬁ‘i'nﬂuaaﬂ"l,ﬂ 1w
fofinsunmyesuazmainlule

3P §aaARaINU 5 ﬁ'mwﬁug'lmﬁ'aifumé‘aumsﬁ'@um fia Purpose:
(1) M ludasdin Process: (2) invanuiuatngls (3) LR A WY
likearls Performance: (4) vinldanialyl (5) azvinliaduldasngls
mmmmﬂi:qﬂ@?umﬁ@ 3P "I,@TﬁumiﬁwmnnL‘%iaal,l,a:nm:ﬁumaami
WAl NUILAAR NanTsy 1A39MT WINBNU TEULNY 89ANT

“lof 3P Tud3a1)s=9719% eny18Insed1indnman

= o A =4 e 6 o ] o & 1 = 1
NN TSN WIINLT YN8 HHaans %’7Zl/gﬂ?’)&lﬁ’ltiﬂaﬂ”ldl5£I]J\7"I£I”



ENJOY QUALITY

..................................................................................................................

..................................................................................................................

WANANAIATY
(Core Values & Concepts)

‘ Vq%"ﬂ ‘—» | Study/Learning }—
Act/Improve

Plan/Design

wilhwane/
o .
InuszaA

!

HIRMTFIU
43

sifudnAny

13UM ANIRENENATY

ANNFIRINIIAATY

® 3C-PDSA fsnnumdanisuiwisasdnsgananinidass MBNQA/
TQA ‘%dLLuzﬁﬂﬁﬁmnm context, criteria, WAz core values 338N%

® 3C damsRansaniarsvineslsesnsls vaed PDSA AomsasfioTuiedan
waziSuuy IﬂUﬁ’a’mqﬂs:aaﬁﬁ%alﬂmmmfluﬁw‘%‘au 81313891 3C-PDSA
Dulueaasnis “3aa 3vin”

@ 3C-PDSA fifia 3P mafiaans

® ¢i3anwas3C iuPDSA ﬁauﬂmmmm:ﬁ’a%ﬁ’ﬂmimi@nﬂmmm whwany
ildgmseanuuunszuIuns é’a%ﬁf@mvlﬂsl"ﬁ‘lumiﬂi:Lﬁuwaua:ﬁﬂuﬁ

@ Core values mﬁywﬁﬂLﬂum‘%aaﬁﬂﬁuwnansimm:msﬁﬂ%ﬂa ldiia
mwg’uﬁnLLa:mwﬁwgiu'Lumini:ﬁ'l

® context anandnlasunvildidnlaawas Fdasmdayaels ihdayaan
fatnsls iWemswaminsoszidn uszlfunasginadisfianunangy

® Criteria/Standards snasywihlinswanautuazifaulos Wiuwams
Adaawiudasszuunwininluiiessls msvheslsthe danToeiuwangls
nauiliiiaanusuysalluudasszuunu masgdundnmuly
matzfin nespuazfalszlonifaliisialunulszi

“3988 PDSA 9enainadwilise@nsnimuaziszdnsna
A A & A A
msvmayu?msaamiluﬂ@mmamwumn
(=8
ATOUARNATUAIBAINLTHABNIN T
HASHIBNTIINITWIBYWANTIAILAIRYN”




ENJOY QUALITY

..................................................................................................................

..................................................................................................................

Monitor
Context Action -
Lol ¥
Purpose » Design (IEI;ASL,IA) Learning
Improve

Core Values

® 3C-PDSA fifansdanasmsSeniuasiom Afnwms $aa v

o iolkmanadasfiudnsmensljiaaseg a1alfenin Design-Action-
Learning-Improve ludnwmsfiaduiu PDSA 16 drinnseenuuuasifin
AMWFALAUNIIATINIUNY

o lunwitldiiinasdlsznaudrdai inazgnaztaaidly woldiuladn

(>

wa '

i:uuﬁgnaammu"ti”[ei’%’umsﬂﬁmamaml,a”umm Iﬂﬁﬁmi%'uqﬁ?l,ﬁ‘a
U%‘uﬂﬁ;umiﬂg’jﬁ?\amoaﬁ%aua

® ns5ilnausy (training) ﬁmmﬁwﬁzyﬁazﬁﬂﬁ:ﬂﬁﬁ"“mmﬁ@mmL“iTﬂﬁ]LLaz
Lﬁummﬁﬁﬁmmaaizuuﬁaanuuu‘l’?

@ NINNUAAAIN (monitoring) mﬁgnﬁmuﬂvﬁé‘aLwi%umaumiaammu
e liulanesdimasusssdumstiia damlunsu§iis ussshangujoa
mItmansuRsansoenuuLszuylnl

® N1IAINTDY (tracing) sxtrgliAansiessiia WAUNINTII20INIU IR
vLﬁU?Tifﬂ;&ﬂi%ﬁﬂHﬂA:ﬁLﬂﬂﬂi’N %%a‘*ﬁa;ilm%aqmmwﬁmmzvlajmmm"l@i"
JUNITUURNUAA AN




ENJOY QUALITY

Step 3 : Quality Culture
Identify OFI from standards
Focus on integration, learning, result

Step 2 : Quality Assurance & Improvement
Identity OFI from goals & objectives of units
Focus on key process improvement

Step 1 : Risk prevention
Identify OFI from 12 reviews
Focus on high risk problems
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" <= 2. Potential Change
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1 Story & Timeline

Before the After the
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4 SW'SS hees 5. Creative Solution

How to prevent it?

How to make it better?

How to detect it earlier

How to do it earlier

How to do it more appropriate?
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At-Risk Reckless
Behavior Behavior

Inadvertent action: A choice: Conscious disregard of
slip. lapse, mistake risk not recognized or unreasonable risk
believed just lied

Manage through changes in: [l Manage through: Manage through:

® Processes ® Removing incentives @ Remedial action

® Procedues for At-Risk Behaviors e Punitive action

® Training e Creating incentives for

e Design healthy behaviors

® Environment ® Increasing situational
awareness
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Patient Safety Goals / Guides : SIMPLE

S8l Prevention
Safe Surgery » Safe

Correct Procedure at Correct Site

Surgical Safety Checklist

) Hand Hygiene
Infection Control % prevention of CAUTI, VAP, Central line infection

T -

" Patient Identification
PEETL TR (FIEEES Communication (SBAR, handovers, critical test

results, verbal order, abbreviation)
Line, Tubing, Cathether Proper Diagnosis

Preventing common complications (Pressure
Sepsis.

Acute Coronary Syndrome
Emergency Response ———>  Maternal & Neonatal Morbidity
Response to the Deteriorating Patient / RRT
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. 4

SHA MSWAIUIEANNEIEY

Safety

Standard

Spirituality Humanized healthcare Appreciation
Sustainable Hph (health promoting hospital) Aesthetic

Suff. Eco Ha (hospital accreditation) Accreditation

Dream Content Approach
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